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ABSTRACT

This paper discusses the role of the researcher as a participant observer and reflective practitioner. The paper aims
to address the benefits and limitations of participant observation offering guidance as to how to manage the challenges of
this data collection method. The paper draws on the researcher’s experience as a participant observer of a multinational
corporation in order to provide insights into the stages, decision-making processes and information flow in the global
early start (front end) of product innovation. This research followed a longitudinal case study methodology that
incorporated a three-year participant observation experience; collection of company archival data; interviews with
internal and external international front end experts. This approach provided a unique opportunity to gather and analyze
data for the global front end which are normally difficult to obtain as the front end activities are not recorded formally in
most organizations. The study represents the contribution of an industry practitioner and provides a unique contribution
into a real-world setting.
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